Wheelchair Basketball Canada

Annual General Meeting

Minutes

September 21, 2023
1:00 PM EST via teleconference
1 Call to Order & Welcome (1:03 PM EST)
Kathy Newman welcomed everyone to the AGM teleconference call and outlined the protocol that would be used during the meeting.  Wendy Gittens acted as Secretary for the meeting and the meeting was being recorded minute taking purposes.

Kathy also introduced Jason Robinson from Sport Law who will serve as Parliamentarian for today’s meeting following Robert’s Rules of Order. 

1.1
Roll Call

BCWBS – Sian Blyth (2)
WSA – Jen Sales (2)
SWSA – Andrea Muir (2)
MWSA – Joey Johnson (2)

ONPara Network – Doug Hannum  (2)

ParaSport Québec – Thomas Murphy (2)
Parasport New Brunswick - Sally Hutt (2)
Parasport and Recreation PEI - Tracy Stevenson (2)

NFLD – Raleen Baggs (2) 

Board Director – Mike Longo (1)

Board Director – Jessica Vliegenthart (1)
Board Director – Thomas Soulliere (1) 

Athlete Rep – Tara Llanes (1) 
Treasurer – Michel Papillon (1)
President – Kathy Newman (1 – in case of a tie)

Non-Voting:

WBC Staff:

Chief Executive Officer - Wendy Gittens * Minutes
Program Manager – Sean Liebich 
Communications Manager – Dhiren Mahiban
Marketing and Special Projects Coordinator – Tim Quinn
Partnership Lead – Ed Byers

Other:
Tammy Lyle-Gravlev – ONPara

Total number of votes = 24
Kathy stated as per Section 5.6 of the WBC Bylaws, “Quorum shall be those members representing a majority of votes".  She declared that there is a quorum and that the Meeting of the WBC members is in session.

2 Appointment of Scrutineer

Jason Robinson from Sport Law has been appointed by the Board to act as our independent voting scrutineer for today’s meeting.  I will ask Jason to assist with the counting of votes where required and if necessary, Jason will manage Simply Voting for us.
3

Voting
We will aim to approve all matters either via ‘unanimous consent’ or via virtual ‘show of hands’.  I will utilize unanimous consent for non-contentious matters such as approval of agenda and previous minutes – this simply means that if no one objects to the approval, we can approve it unanimously without a formal motion. 

For other matters, we will use the show of hands and I will ask all voting delegates to either use the ‘raise hand’ function or to enable their video camera and physically raise their hand.  For each vote I will ask for votes ‘In Favor’ and I will ask for votes ‘Opposed’.  Please raise your hand only once and at the appropriate time.  The voting scrutineer will assist me with counting the votes if required.

If it is necessary, we may use the Simply Voting platform and our voting scrutineer is prepared to manage the platform if required.

4 
Agenda
The agenda for the meeting was circulated to all registered members in advance of the AGM.  It was asked if there were questions regarding the agenda?

4.1
Additions to Agenda

No additions were made

4.2
Approval of the Agenda

MOTION:   The agenda is approved as circulated
5 
Minutes

The minutes from the September 21, 2022 members meeting had been shared in advance of the meeting.  It was asked if there were corrections to the minutes by the members?
There are no objections by the members, the minutes of the September 21, 2022 AGM.
5.1
Approval of Minutes

MOTION: The minutes are approved as circulated

5.2
Business Arising from Minutes

No business arising from minutes.
6
Reports
6.1
 Remarks from President
The senior men’s and women’s teams attended the 2022 World Championships this past June 2023 in Dubai.  The men improved their ranking to 6th place while the women retained theirs at 5th place.  The teams learned a lot and are now focused on qualifying for the 2024 Paralympics at the Parapan Am Games this fall.  It will be a tough road ahead as the International Paralympic Committee reduced the number of teams able to qualify on the men’s side from 12 to 8 and women’s side from 10 to 8.  IWBF has introduced a repechage or last chance qualifier, so we will have two chances to qualify if we need it.

Our U23 Men’s team finished 10th at the world championships which was the first time for many of them attending a major international tournament.  The team gained valuable experience and we know we need to focus on recruitment to support our team development. Our U25 Women’s team has been selected and is preparing to attend the World Championship in Thailand in just a few days.

The high-performance next gen program hosted camps in BC, Sask, Ontario and PEI.  This allowed national team coaches to see local talent and is a great local opportunity for potential athletes who have their sights on becoming a part of the national team program.  

I also wanted to highlight the Commonwealth Games last year.  What a fantastic event to see our national 3x3 teams compete side by side on a seamless inclusive stage!  It was really exciting to watch! And what a great result!

While we were in Dubai for worlds, we sent a delegation of people to learn what we could to better prepare for hosting worlds in 2026 in Ottawa.  We were given the opportunity to make a presentation on Worlds sharing our event goals, branding, venues overview and legacy plans.  At the conclusion of the event, we accepted the official passing of the IWBF flag.

Another area of focus for the board at the international level is to influence leadership change to ensure IWBF manages the organization with transparency and has a strong vision for the future.  This is a long-term goal and we will continue to engage with the various international committees and work together to make wheelchair basketball stronger globally.

The 2026 Worlds Steering Committee work continues with a focus on strengthening the vision, laying the groundwork for funding, establishing connections, promoting our sport through events and building relationships with funders at the national, provincial and local level.  Our business plan is finalized and we will be submitting our funding requests to Sport Canada and the Provincial Sport Branch this month.  We will also be ramping up our human resource plan to ensure we maximize the event to benefit WBC.

Two important volunteer committees were set up: the Legacy Committee has defined their terms of reference and is working on recruiting committee members; the Fundraising Committee has been meeting and has been tasked with activating their connections to bring attention to and access funding support for Ottawa 2026.  They have finalized their sponsorship prospectus and will target approaches beginning this winter.

In preparation for Dubai, we hosted the Ottawa International Invitational in May at Carleton University, one of the facilities we will be using for 2026.  We were able to test a few things and begin recruitment of volunteers, table officials, webcasting, and continue community engagement.

On the domestic side we continue to be innovative with our approach to development.  I wanted to highlight a new inclusive initiative that got underway in Cape Breton.  With a targeted approach we partnered with Basketball Cape Breton and Cape Breton University to extend the able-bodied clubs programming to include wheelchair basketball. We now have sport chairs in the area, a space to play and coaches in place.  Thank you to everyone involved in making this happen.

In an effort to bring attention to our sport and engage our members we introduced “Wheelchair Basketball Week” in Canada last September.  It was a great success with 38 member clubs and community partners involved.  Over 500 people participated in wheelchair basketball during the week and we had over 300,000 impressions on our social media platforms.  This year promises to be even bigger and better.  I want to remind those of you who have not registered your event to make sure you do.  It is important for us to continue to monitor our success and growth.  We anticipate over 750 participants and a broader reach this year.

The result was through hosting these special events we have been able to significantly increase our impressions, engagement and followers on our various social media platforms.  This success links directly to our strategic goal to increase our brand awareness

We also want to acknowledge Manitoba wheelchair athlete, Joey Johnson being the first wheelchair basketball player inducted into the Canada Basketball Hall of Fame.  And congratulations to Danielle Peers for her induction into the Canadian Sports Hall of Fame.

In closing I would like to congratulate all the athletes, coaches and support staff for representing Canada on the international stage!  We are very proud of each and every one of you!

Thank you to all of our members for getting behind the work we are doing.  And a special thankyou to our donors, funders, sponsors, staff and the board for your continued commitment to growing wheelchair basketball across the country.
The members received the President’s Report.

7 
Finance
The audited financial statements for 2022-2023 were shared in advance of the meeting. The Treasurer Michel Papillon will present the statements and will answer any questions by the members.
Michel spoke to the audited financial statements going through the balance sheet and statement of operations.  He noted there was deferred revenue from Sport Canada resulting in a higher amount then from the previous year.  There was a reported loss in our investment due to the volatility of the markets in 2022.  Expenses were inline with the operational budget. 
Kathy noted that the members had received the financial report and statements.
7.1
Appointment of Auditors

MOTION:  Move to appoint Ouseley, Hanvey, Clipsham and Deep LLP as the auditors for 2023-2024 fiscal year. 
Moved:  Michel Papillon  Second: Thomas Soulliere
Carried

8 
Nominations Report

Kathy introduced Thomas Soulliere, Chair of the Nominations Committee, to speak briefly to the elections and the nomination process. Thomas will also chair the Elections portion of this meeting.
Thomas acknowledged Michel Papillon who served on the Nominations Committee. There were 4 vacant director positions, with 3 existing directors who agreed to allow their names to stand for re-election for another 2-year term each.  All candidates must be elected by Ordinary Resolution which is greater than half of the votes.  As there are less number of candidates than positions available, we can simply process a motion to accept the slate of candidates for election. A secret ballot is not required in this instance. All 3 candidates have accepted their nomination: Michael Longo, Kathy Newman and Jessica Vliegenthart.
9
Elections of Directors

Thomas called for a member to move to elect the following slate of candidates as Directors at Large to serve a two-year term:
Mike Longo

Kathy Newman

Jessica Vliegenthart


Moved By: Joey Johnson MB

Second By: Sian Blyth BC


Carried


Thomas congratulated Mike, Kathy and Jessica who have been elected as Directors at Large.


With the elections being concluded, Thomas passed the meeting back to Kathy.

10
Closing Remarks and Adjournment
Kathy noted that the board can appoint another Director the organization and the board is looking at the Ottawa area specifically to help strengthen our World Championships efforts in 2026.


Kathy thanked everyone involved in wheelchair basketball across the country.  It is exciting to see all the work that is being done.  Congratulations to all the athletes and teams and everyone involved behind the scenes. Thank you to the board and staff.  

All matters of business on the agenda have been concluded and as such, a motion to adjourn is NOT required. Therefore, Kathy hereby declared that the meeting is adjourned. Thank you to all members for participating. 
